BOARD
RECRUITMENT
PACK

Join us on our mission to
improve people's lives
through dance.
Exim Dance Company is looking to recruit new board
members to help drive and support the company moving
forward as part of our organisational development phase. Our
board plays an instrumental role in providing leadership,
governance and sets the strategic direction for the company
as well as monitoring the company’s aims and objectives. The
board members play a key role in representing the company
across the South West and across the UK.
The board of directors has the overall legal responsibility of
Exim Dance - which is a Community Interest Company.

WHO WE ARE

Exim Dance Company is a Plymouth based award-winning
Dance Company known for their fresh and vibrant approach to
making dance accessible for all.
Providing free opportunities for ‘At Risk’ people in areas of
deprivation in Plymouth to participate in socially engaged
dance wellbeing services that build on community cohesion to
enrich their lives. Exim works across the city in the most
deprived areas, with a high focus on mental health and
wellbeing through a person centred approach.

We are passionate about using dance and breaking down the
ideological barriers that surround it, to help vulnerable people.
Within our work we hope to see improved mental health,
increases in confidence and self-esteem and to build on social
skills all while keeping participants physically and mentally fit.
Our work centres around our core value that anyone who wants
to do something can do it. No matter their background or
whether they have any disabilities.

OVERVIEW
Our MISSION is to improve people's
lives through dance!

Our VISION is to help create a world
where underrepresented groups no
longer exist and are seen as equal and
integral to our community!

OUR VALUES
AND DRIVES
Creating safe non-judgemental environments where
people can be themselves.
Using creativity to achieve life changing positive
outcomes.
Providing accessible and dynamically diverse health
and wellbeing dance programmes where people feel
safe, valued, heard and respected.

Always working through a person centred approach
appreciating everyone's individuality.
Reducing as many community barriers to participation
as possible. We seek to unite communities and
encourage people to work together in all capacities of
our services.
We collaborate and partner with like minded
organisations and individuals that care for the
Plymouth communities and share our ethos and
values.

Exim has got me
meeting new people. I
feel more confident, it is
the only place I can
express myself freely. It
is an escape.
Participant

ABOUT OUR BOARD

We want our board to be
excited by our services but
to be our critical friends to
support our growth and
development.

Exim Dance Company has seven directors on the board that
have a wealth of experience and knowledge from a range of
industries including finance, education, movement
psychology and the creative sectors.
Board Meetings take place three times a year and can take
place both in a virtual capacity or in person. Meetings last for
approximately two hours.
The role of Exim Dance Company board is voluntary,
although travel expenses will be covered.
On occasions we will work with members of the board in a
paid capacity. This is done in an appropriate and transparent
manner and has been consented by the rest of the board.

WHAT WE ARE LOOKING FOR
We are particularly interested and encourage applicants
from.

Local members of the Plymouth community
First-time young people board of directors 18+
Freelance artists 18+
People of the global majority
Disabled people
Exim Dance is committed to being an inclusive
organisation and we are seeking applicants from a range
of backgrounds. It is a priority that you have extensive
knowledge of Plymouth or live in the city.

We are looking for board members who are genuinely
interested in the communities of Plymouth and want to make
positive and impactful change to people's lives.
People that are approachable, like minded and don't fear
challenging the company.
We want to ensure our board reflects the diverse
communities we serve across Plymouth. We want to hear
from people that align to and share our passion for Exim
Dance's mission, vision, values and drives. People that will
contribute to our business model, thinking and provide a
supportive learning culture.

I am hugely grateful for the time Exim
invested into me on building my courage
and confidence back and for reforming
my feeling for a 'family' which I had lost
from working elsewhere. It's amazing
what a group of people surrounded by
like minded dancers can achieve with
mental health and positive wellbeing.

Plymouth Artist

Equality, Diversity &
Inclusion

Exim Dance Company values the diverse cultures, environments
and communities of which it is a part of. We believe people have
the right to be treated equally and oppose discrimination in all
its forms. We recognise, value and respect diversity and
understand the importance of creating a fair and just
environment.
Exim Dance is fully committed to social justice, equality of
opportunity and the elimination of all forms of discrimination as
a fundamental principle of its work. We carefully consider
opportunities and specific issues around equality and diversity in
service design, implementation planning and delivery. We are
committed to ensuring that no individual or group of people is
less favourably treated or denied opportunities because of their
background.

HOW TO APPLY
Informal Chat
If you are thinking about applying but have questions - then
get in contact with our Artistic Director, Laura Nightingale
laura@eximdance.org.uk

Application Form

Please complete the online application form and upload a
short statement in written, audio or video file format to
explain your interest in the role. Additionally, you will need
to fill in our equality and diversity form. We will not accept
CV’s as part of this process. Applications must be received by
5pm on Tuesday 1st February 2022.

Board Recruitment and Informal Interview
Exim Dance would like to invite all eligible applications to an
informal 15-20 minute interview. Full details will be supplied
in advance. This will be an opportunity for you to meet the
team, ask questions and to discuss your interest and
suitability in the role.

Data Protection
Information provided by you as part of your application will be
used in the recruitment process only. Data will be held
securely with access restricted. Once this process is complete,
data relating to unsuccessful applicants will be stored for a
maximum of 3 months and then destroyed.

